5.0 CRITERIA FOR REAPPOINTMENT, TENURE, AND PROMOTION

Applicants for Reappointment, Tenure, and Promotion are expected to follow common principles
of professional responsibility and ethical conduct.

Reappointment, Tenure, and Promotion are conditioned upon demonstration of a consistent record
of quality performance in the areas of Teaching/Librarianship, Scholarship, and Service. These
areas are to be evaluated in accordance with the criteria outlined below and with the procedures
stated in the relevant sections of the Faculty Handbook. See Sections 6.0 RENEWAL OF
FACULTY CONTRACTS (TENURE-TRACK FACULTY), 7.0 RAMAPO COLLEGE
TENURE AND PROMOTIONS POLICIES AND PLAN, and 8.0 TENURE PROCESS AT
RAMAPO.

It is the applicant's responsibility to ensure completeness of their application. An application
includes a Narrative Summary and a Vita in the standard Ramapo Vita format, substantiated by
documents and letters as outlined below and in the Checklist. Through their written statements and
supporting materials included in their application, the applicant should clearly describe and
substantiate how they have fulfilled the three criteria, and demonstrate how their work has
furthered the Mission of the College. In order to be considered, documentation needs to be
provided for all claims of accomplishment.

Where there is overlap between Teaching/Librarianship, Scholarship, and Service it is the
applicant's responsibility to explain why a particular activity should be considered in one of the
three areas and not the others.

Paid professional work or other activities outside the College must be relevant to
Teaching/Librarianship, Scholarship, and Service to the College in order to be regarded as the
basis for academic reward, and it is the applicant's responsibility to explain and substantiate the
relevance.

In addition to the specific letters and other forms of documentation required for each of the
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- Convening Group Letter. The applicant requests a letter from their primary Convening



b. Course Materials. Materials may include illustrative examples of tests, assignments,
and/or completed student work (with names redacted), lectures/presentations, etc., as
determined by the applicant. Other evidence, as determined by the applicant, such as, but
not limited to, examples of curricular-based interactions with students (e.g., field trips,
creative activities, faculty-student research), or participation in educational development
activities may also be included.

2. Quantitative Data from Student Opinion Survey Summary Reports.

a. For Reappointment, the applicant should provide summary reports from all courses
taught in the previous semesters to date at Ramapo.

b. For Tenure and Promotion, the applicant should provide summary reports from all
courses taught in the past five (5) years at Ramapo.
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4. Support student success and lifelong learning, faculty teaching, and research with the
flexibility to respond to and t
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with the applicant on development of course syllabus or attending a presentation made by the
applicant), as well as Service in the field of expertise.

More information regarding the Tenure and Promotional Processes is available in Sections 8.0
TENURE PROCESS AT RAMAPO and 9.0 PROMOTION PROCESS FOR TENURE TRACK
FACULTY MEMBERS.

5.3 SERVICE

Service to the College is required for Reappointment, Tenure, and Promotion. The contributions
of teaching faculty and librarians in support of the Ramapo College community are expected to
increase concomitantly with the institution's commitment to the individual. In particular,
applicants are expected to undertake more significant responsibilities once they have earned
tenure. Prior to earning tenure, teaching faculty and librarians should assume an equitable portion
of the responsibilities in their Convening Groups and Units and, depending on their interests and
other obligations, also engage in All-College opportunities and initiatives.

Teaching faculty and librarians should actively seek opportunities for Service and Deans should
apportion service equitably with consideration to the relative rank, needs, and workload of the
individuals and across each School.

Service is defined as activities that support the Mission and Strategic Goals of the College, which
do not fall within the areas of Teaching or Scholarship, including but not limited to governance,
student engagement, academics, campus life, and institutional support. Examples of Service
include, but are not limited to, any of the following: participation in committee work at the
Convening Group, Unit, and All-College levels; acting in an advisory capacity to College
organizations; initiating, organizing, or engaging in special projects or initiatives; and grant raising
for College initiatives.

Service to the broader community is not required but may be considered in evaluating a candidate
for Reappointment, Tenure, and Promotion. Contributing to one's academic discipline by
participating in professional associations in an administrative or leadership capacity or by serving
as a peer reviewer for publications or grant committees is a significant form of Service.

Service to the community also refers to developing College programs that respond to genuine
community needs and to engaging in activities that promote substantial community participation
in College programs or initiatives. It also entails participation in traditional forms of community
service, in governmental organizations, and in consulting capacities in such organizations when it
can be demonstrated how it is relevant to one's work at the College.



Applicants who once served in administrative positions and who wish to include Service that
occurred during their administrative term must provide a clear description of their contractual
responsibilities and distinguish this work from the Service work. Only Service contributions to the
College and community that were not a part of regular job responsibilities can be considered for
Promotion.

Service is evaluated in terms of the level and amount appropriate to the applicant’s appointment
status. Service assignments for faculty and librarians should, thus, be made as appropriate to their
rank. Expectations before tenure shall be set at a more exploratory or participatory level and should
include a range encompassing Convening Group, Unit, and All-College activities. Post tenure,
faculty are expected to serve in more of a leadership and organizational capacity. Expectations for
levels of Service increase for those who are granted Tenure or Promotion.

Service is substantiated by the applicant via the following:

1. Artifacts including committee reports, event programs, and other relevant forms of
documentation that speak directly to the applicant’s service contribution; and

2. For Promotion and Tenure only, two (2) internal letters of support sourced by the
applicant from individual Ramapo College colleagues. These letters should date from the past
year. These letters should be from peers and speak to the substance of significant contributions
on committees, task forces, and other service-related activities as observed first hand.

5.4 OTHER LETTERS OF SUPPORT

Two (2) additional letters of support from colleagues who are currently at Ramapo College are
required. These letters may speak to any one (1) or more of the three (3) areas of criteria: Teaching,
Scholarship, and Service.

5.5 CRITERIA SPECIFIC TO REAPPOINTMENT

Applicants for Reappointment shall have earned a doctorate or other appropriate terminal degree
from an accredited institution in an appropriate field of study. Reappointment is granted to faculty
who demonstrate effective and competent teaching, an active scholarly life, and participate in
service at the Convening Group, Unit, and All-College levels, as appropriate for the
Reappointment level. Evidence of progression, as described in Convening Group letters, is
considered. Future promise in all three areas is also considered throughout the Reappointment
process.

5.6 CRITERIA SPECIFIC TO TENURE

Tenure is granted to faculty who have demonstrated effective and competent Teaching skills
throughout their probationary period, have a record of quality Scholarship and an active scholarly
life, and have a record of quality performance in relation to Service. Future promise may also be
considered. Applicants for Tenure shall have earned a doctorate or other appropriate terminal






probationary period. Faculty wishing to apply for Accelerated Tenure are encouraged to consult
with their Convening Group and Dean before doing so.



